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The City of Auburn
Capital Budgeting Overview

Capital Improvement Plan for Fiscal Year 2009 through Fiscal Year 2014

The Capital Improvement Plan (CIP) is a six-year (three biennia) projection of major capital projects
that the City Council has approved for funding based on the priorities established by Council. The CIP is
carefully reviewed each biennium by the City Council following the development and presentation of
the Plan by the City Manager and his staff. Since Council priorities and citizen preferences can change,
the CIP is a flexible document that reflects the Council’s current consensus on the priorities of various
projects. The CIP guides the City’s decision-making on debt issuance and capital budgeting and is a
critical part of the City’s biennial budget.

A number of different factors are considered during the development of the CIP. These include results
of the Citizen Survey, priorities established by Council in their biennial ranking exercise, priorities from
other advisory bodies, external studies, internal guiding documents and staff analysis. More detail on
these factors follows.

Citizen Survey Conducted at the beginning of the second quarter of each fiscal year, the Citizen
Survey is an independently conducted, statistically valid tool to measure satisfaction with various
aspects of City services. The survey also contains targeted questions to gauge citizen
preferences on a variety of potential projects and initiatives, and also measures satisfaction with
different infrastructural conditions, such as biking trails or road conditions. The survey results
are presented to Council at the beginning of the third fiscal quarter, and published to the City’s
website; they are also available in print at City Hall and the Auburn Public Library.

Council Priorities Following the presentation of
the Citizen Survey, the City Manager’'s staff
compiles a listing of a number of initiatives and
projects. The listing contains descriptions of
potential projects and broad strategic initiatives
based on past priorities, citizen concerns based
on the survey results, and needs identified by
staff and consultants. Priorities are completed by
individual Council members, then compiled by
staff. Each item is ranked, based on average
ranking, and placed in a matrix that allows for a
visual representation of the general consensus of Council. The management team then reviews
this information to determine which capital needs to emphasize in their capital budget requests.
The current list of priorities can be found in the City Manager’'s Budget Message in the
Introductory Information in this document.

Advisory Bodies While non-binding, the input from other advisory bodies is often considered
when examining which specific projects to consider within the broad categories. For example,
the staff and Council may accept advice from the Bicycle Committee on which areas may need
more bikeways; or the Parks and Recreation Advisory Board may offer a priority assessment
under the broad Council priority of “Community Recreation Centers.” The advisory bodies
typically work with staff liaisons, who communicate their input to management.
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External Studies As the process of evaluating and considering potential projects and long-range
capital investment strategies, the input of professional consultants is often solicited to vet
Council priorities and staff recommendations. This is often the case when consultants can offer
considerably more technical expertise and experience on specific projects. The Council’s high
priority of downtown parking, for example, necessitated the need to engage the advisory
services of a nationally-renowned parking consultant to examine alternatives. External studies
and professional services are typically, but not exclusively, sought regarding legal, engineering
and financial concerns. Of course, staff thoroughly evaluates proposals and works closely with
providers.

Internal Guiding Documents Over the last several decades, a number of principal guiding
documents have been created, updated and relied upon in long-range planning. Chief among
these is Auburn 2020 (and, previously, Auburn 2000.) This plan provides a broad strategic
foundation for the long-range plans, and sets general timetables for reevaluating more specific
internal guiding documents. Examples of the more specific documents include the Master Street
Plan, Bicycle Plan, Greenways Master Plan and Land Use Plan.

Staff Analysis The City’s professional staff utilizes both internal guiding documents and external
studies to provide the optimal, most effective and efficient ways to meet those the priorities
defined by the Citizen Survey and City Council. The Council relies on staff’s professional
judgment, recognizing their expertise and experience in providing for the needs of the
community.

Early in the budget process, the City Manager’s budget staff
requests that the department heads submit project proposals
documenting projected capital and operating costs, benefits
to the City and its citizens, other community impacts, and
priority ranking. @ The project requests are submitted
electronically, and cataloged in a database for further review.
After the department heads submit all the projects by the
established deadline, the City Manager’s budget staff places
the projects in a draft CIP based on the priority rankings &

determined by the department heads and City Manager, and in keeping with the Council and citizen
priorities. Following the development of the draft CIP, the City Manager, and the department heads
that have proposed projects for inclusion in the CIP meet to discuss each project and its relative
importance to the City in meeting the objectives of Council and needs of residents. This meeting
allows points of view from department heads not directly involved in each project to be expressed and
considered.

The outcome of the CIP sessions is a consensus document
that the City Manager submits to the City Council with the
biennial budget. The CIP included in the Proposed Budget
document identifies the projects by fiscal year and
specifies the projected funding sources for the project.
All projects listed for the earliest biennium are included in
the proposed biennial budgeted presented to the council.
Public input concerning the CIP is encouraged at the
public hearing held on the budget. Citizens informed
about the CIP during the budget work sessions, through
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City of Auburn Alabama Capital Budgeting Overview

press releases about the budget process, online access to the budget document, and printed copies
available for review at City Hall and the Auburn Public Library. Citizens also have the opportunity to
comment on the CIP during the public hearing held during a City Council meeting prior to adoption of
the budget.

Following adoption of the budget and CIP, staff
begins the process of initiating the included
projects. For those projects in the immediate term,
this may involve immediate construction; for those
projects with a longer horizon, staff begins to fully
explore design, engineering and financing options.
In addition to the responsible department managing
individual projects, the City Manager’s budget staff,
in conjunction with Finance personnel, monitors the
project expenditures and completion of major
milestones to adjust overall budgets and planning
horizons. As the projects contained on the CIP are
typically reflected in the departmental goals, Council
is updated quarterly on their progress. Additionally,
construction updates are provided to Council weekly
for all ongoing projects, and photo captioned
reports are published on the City’s website.
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City of Auburn
Summary of Capital Outlay by Fund and Department

General Fund - FY 2009

Equipment Expansion -
Replacement Other Total
Public Safety
Police Division
Marked Patrol Units (3) S 50,500 S 25,250
Fire Division
Midsize Extended Cab Pickup Truck 15,750
Total Public Safety 91,500
Environmental Services
Right-of-Way Maintenance Division
Dump Truck 40,000
Total Environmental Services 40,000
Total - General Fund Departments $ 106,250 S 25,250 $ 131,500
Project Operations - Public Works
FEMA Flood Map Update 20,000
Twin City Court Extension 900,000
Samford Avenue Extension 2,500,000
Utility Mapping Project 50,000
FYO8 Restriping Project* 250,000
Total PW Project Operations 3,720,000
Total - General Fund  $ 482,500 S 3,500,500 $ 3,851,500
Sewer Fund - FY 2009
Sewer Maintenance
Backhoe S 82,000
4WD 3/4 Ton Pickup Truck 30,000
Total - Sewer Fund $ 112,000 S 112,000
Solid Waste Management Fund - FY 2009
Recycling Division
Debris Tow Truck 80,000
Solid Waste Division
28CY Automated Side-Load Packer Truck 198,120
Total - Solid Waste Management Fund $ 278,120 S 278,120
Total - All Funds $ 872,620 $ 3,500,500 $ 4,241,620

*FYO8 Restriping Project is anticipated to carryover into FY09
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City of Auburn
Summary of Capital Outlay by Fund and Department
General Fund - FY 2010

Equipment Expansion -
Replacement Other Total
Public Safety
Police Division
Marked Patrol Units (3) 53,000 26,500
Total - Public Safety S 79,500
Project Operations - Public Works
Utility Mapping Project 75,000
Total - General Fund  $ 53,000 S 101,500 S 154,500

Sewer Fund - FY 2010

Sewer Maintenance
4WD 3/4 Ton Pickup Truck S 30,000
Sewer Camera System 42,000
Total - Sewer Fund $ 72,000 S 72,000
Total - AllFunds $ 125,000 $ 101,500 S 226,500
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City of Auburn

Conditional Capital Outlay*

General Fund FY 2009

Public Safety
Marked Patrol Units(8)
Thermal Imaging Device (2)
Mobile (3) & Portable (20) Radios
Midsize Extended Cab Pickup Truck
Midsize Extended Cab Pickup Truck
Midsize Extended Cab Pickup Truck
AFPIS Fingerprint Database
Video Enhancement Equipment
Unmarked Police Unit

Total - Public Safety

Public Works
Pothole Patching Truck
1 Ton Crew Cab Truck w/Tool Body
Fork Lift
4WD Sport Utility Vehicle
4WD Midsize Pickup Truck
Total - Public Works

Environmental Services
Mini Sweeper (Downtown)
Bike Path/Sidewalk Sweeper
Mechanical Street Sweeper
Tractor
3/4 Ton Mobile Fleet Service Truck
Total - Environmental Services

Parks & Recreation
3/4 Ton Pickup Truck (2)
1/2 Ton Pickup Truck
Grooming Mower
Infield Machine
Field Painter
Pickup Truck
Total - Parks & Recreation

Total - General Fund Departments

Equipment Expansion -
Replacement Other Total
Police 202,000
Fire 25,500
Fire 14,250
Police 15,750
Codes 15,750
Police 15,750
Police 31,125
Police 22,000
Police 25,250
367,375
Constr & Maint. 130,000
Constr & Maint. 32,500
Constr & Maint. 45,000
Engineering 25,000
Inspection 20,000
252,500
ROW Maint. 30,000
ROW Maint. 59,000
ROW Maint. 150,000
ROW Maint. 22,000
Fleet 50,000
261,000
Parks & Facilities 40,000
Parks & Facilities 20,000
Parks & Facilities 13,000
Parks & Facilities 12,000
Parks & Facilities 14,000
Parks & Facilities 16,000
115,000

S 917,750

$

128,125 $ 995,875

*Conditional capital outlay is contingent upon the City Manager's and Finance Director's review of actual revenues compared to the budgeted.
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